After-School Grant Writing Tips
Research finds that after-school programs “are effective in meeting the developmental needs of youth precisely because they can quickly shift, modify, and transform their way of working to better fit the changing circumstances, strengths, and needs of youth.”  
“Programs using the most holistic, least targeted approaches produced more positive outcomes in a wider variety of domains, including academic and risk-taking behaviors.”

Marczak, Mary and Rachel Moreau, “Positive Out-of-School Time Hoopla: Why Should We Care?” The Center, Out-of-School Time Special issue, Minneapolis: Center for 4-H Youth Development, University of Minnesota Extension Service, Summer 2002, page 15.

Evaluations of major after-school initiatives, including the 21st CCLC initiative, show that quality long-term programs with youth development elements increase positive outcomes and decrease negative behaviors among youth.  Collectively these studies indicated:  Youth improved their interpersonal skills, peer and adult relationships, self control, problem solving, cognition, self-efficacy, commitment to schooling, and academic achievement.  There were also reductions in problem behaviors including drug and alcohol use, school misbehavior, aggressive behavior, violence, truancy, high-risk sexual behavior, and smoking.
Marczak, Mary and Rachel Moreau, “Positive Out-of-School Time Hoopla: Why Should We Care?” The Center, Out-of-School Time Special issue, Minneapolis: Center for 4-H Youth Development, University of Minnesota Extension Service, Summer 2002, page 14.

In the Community Counts study of 120 youth programs, those that are most attractive to kids and produce positive outcomes are programs that change with youth over time, that accommodate the kids, and that are co-constructed by the kids and adults.  It is critical to gain the youth perspective when designing and evaluating programs - in the end, it is really only the youth’s perspective that counts.  

Marczak, Mary and Rachel Moreau, “Positive Out-of-School Time Hoopla: Why Should We Care?” The Center, Out-of-School Time Special issue, Minneapolis: Center for 4-H Youth Development, University of Minnesota Extension Service, Summer 2002, page 17.

After-school programs and youth development programs share a laundry list of positive outcomes for youth.  After-school programs have shown schools and education groups first-hand the value of strengthening youths’ developmental assets in conjunction with their academic skills.  After-school programs reinforce the learning that happens during the school day with activities and assistance after school.  Emerging research shows that “youth participation in quality out-of-school time activities leads to better social and emotional health as well as improved cognitive skills.  These outcomes are truly, but indirectly, tied to improved academic achievement.” 

Stevens, Pam, “Talking Out of School,” The Center, Out-of-School Time Special Issue, Minneapolis: Center for 4-H Youth Development, University of Minnesota Extension Service, Summer 2002, page 8.

Practitioners in the youth development field recognize the need to link after-school and youth development and other youth development activities to the learning that occurs during the school day.  As researcher, Milbrey McLaughlin, states in her report on more than 120 youth-based organizations serving youth in non-school hours, “These [community-based organizations] provide community sanctuaries and supports that enable youth to imagine positive paths and embark on them. These community organizations are learning environments that boost the success of many youth in school, but just as important, teach youth many life skills – without which academic success would mean little.” 

McLaughlin, Milbrey W., Community Counts: How Youth Organizations Matter for Youth Development.  Washington, D. D.: Public Education Network, 1999.

A recent NRC report indicates that some negative trends such as cigarette smoking, school violence, HIV and obesity are still on the rise.  In addition, youth lack skills and preparation for their transition into adult employment. “At least 25% of adolescents in the United States are at serious risk of not achieving ‘productive adulthood’ and face such risks as substance abuse, adolescent pregnancy, school failure, and involvement with the juvenile justice system.” 

National Research Council and Institute of Medicine, Community Programs to Promote Youth Development (Executive Summary), Committee on Community Programs for Youth, Washington, D.C.: National Academy press, 2002, page 2.
A recent National Research Council (NRC) report, titled, Community Programs to Promote Youth Development, identifies some of the most recent risks to youth, particularly in light of the growing number of “latch-key” kids:
· The incidence of gang activity has nearly doubled from 1989-1995;

· According to the US Department of Education, more than 6,000 students were expelled for bringing a gun to school in the 1996-97 school year;

· Ecstasy has become the most frequently mentioned drug in phone calls to the Poison Control Center; and

· Nearly 90% of 10th graders and 75% of 8th graders think alcohol is “very easy” or “fairly easy” to get.

These risks pose daunting challenges to the seven million youth unsupervised after school on a daily basis.  The NRC report held that these new risks could be transformed into opportunities by providing youth with positive youth development activities during the non-school hours.  The report stated, “Communities must build or renew their networks of affordable, safe, and challenging youth development programs…Americans have witnessed the widespread erosion of supportive communities for their young people.  It is now time to rebuild.  Many sectors of the society must be involved in a renewed national initiative to turn the out-of-school hours into rich resources for the full educational and healthy development of young adolescents.” 
Carnegie Council on Adolescent Development, A Matter of Time: Risk and Opportunity in the Out-of-School Hours (Abridged Version), New York: Carnegie Corporation of New York, 1994, pages 20 and 24.

“The purpose of after-school programs has evolved to include one or more of the following: 

· to provide constructive, supervised activities for youth;

· to provide caring relationships with adults and other youth; and 

· to provide accessible safe places for youth.

Corporation for National Service and National Institute on Out-of-School Time, 1997
“The Afterschool Alliance reports that nearly two-thirds of voters say they have difficulty in finding quality, affordable programs.”

Mott Foundation/JCPenney Poll, Afterschool Poll Report, Flint MI: Author, 2001.  

“The amount of after-school programs available meets only half the demand among elementary and middle school parents.”

National Opinion Research Center, August 1998.  

Emerging research indicates that youth are most at risk in the hours after school, as well as other out-of-school times.  Unsupervised time after school can negatively affect success in school, social skills development and choices to engage in negative behaviors.  “Children without adult supervision are at significantly greater risk of truancy from school, stress, receiving poor grades, risk-taking behavior and substance abuse.  Children who spend more hours alone and begin self-care at younger ages have increased risk of ‘poor outcomes.’ “
Dwyer, K.M, J.L. Richardon, K.L. Danley, W.B. Hansen, S.Y. Sussman, B. Brannon, C.W. Dent, C.A., Johnson, and B.R. Flay, “Characteristics of eighth-grade students who initiate self-care in elementary and junior high school.” Pediatrics, 86, 1990. Quoted in National Institute on Out-of-School Time, “Fact Sheet on School-Age Children’s Out-of-School Time,” 2000.

“ ‘Latchkey’ youth left home alone after school to care for themselves may experience loneliness, fear and worry, rather than develop more maturity, as may popular beliefs assume.” 
Schwartz, W. After-School Programs for Urban Youth. ERIC/CUE Digest No. 114, New York, NY: ERIC Clearinghouse on Urban Education (online), 1996.  
“Teens who do not participate in after-school programs are nearly three times more likely to skip classes than teens who do participate.  They are also three times more likely to use marijuana or other drugs, and they are more likely to drink alcohol, smoke cigarettes and engage in sexual activity.”  
YMCA of the USA, “After School for America’s Teens Survey,” March 2001.

“Children are most likely to be victims of a violent crime committed by a non-family member between 2pm and 6pm.”
Office of Juvenile Justice and Delinquency Prevention, Juvenile Offenders and Victims: A national report. Washington D.C. : Author, 1996. Quoted in National Institute on Out-of-School Time,  “Fact Sheet on School-age Children’s Out-of-School Time,: 2000.

A National Research Council report states, “Adolescents who spend time in communities that are rich in developmental opportunities for them experience less risk and show evidence of higher rates of positive development.  A diversity of program opportunities in each community is more likely to support broad adolescent development and attract the interest of and meet the needs of a greater number of youth…Even with the best staff and the best funding, no single program can necessarily serve all young people or incorporate all of the features of positive developmental settings.”
National Research Council and Institute of Medicine,  Community Programs to Promote Youth Development (Executive Summary), Committee on Community Programs for Youth, Washington, D.C.: National Academy Press, 2002, page 11.

The current after-school movement has been propelled in part by the belief that schools, as accessible public resources, should serve as the hub for activities and services related to youth and their families.  This belief was strongly voiced during the “Conversations on Youth Development,” coordinated by 4-H across the nation during its Centennial year, 2002. The community school model, which includes after-school programs, increases parent and volunteer participation, expands the number and involvement of business and community partnerships and maximizes use of a major public facility, the school. 
Youth development and after-school programs prevent youth from entering costly correctional institutions such as juvenile detention centers.  The Office of Juvenile Justice and Delinquency Prevention states that “preventing one adolescent from turning to a life of crime can save society up to $1.8 million.”

Office of Juvenile Justice and Delinquency Prevention, U.S. Department of Justice, Juvenile Offenders and Victims: 1999 National Report, 1999.
Youth development and after-school programs provide a valuable resource in the connections to family, school and community they offer to youth. By developing partnerships among after-school program providers, youth are given an opportunity to develop relationships with community members that they may not otherwise come into contact with.  “Adolescents’ connections to family and school make a big difference to their health and well-being.  Youth who report feeling connected to their families and schools are protected against several different types of health risks, including emotional distress, suicidal thoughts, drug and alcohol use, violent behavior and sexual activity.”  
Blum, R.W., P.M Rinehart, Reducing the Risk: Connection that Makes a Difference in the Lives of Youth, Division of General Pediatrics and Adolescent Health, University of Minnesota, 1997.

Nearly 80% of parents surveyed said after-school programs helped their children cope with behavioral problems and helped them obtain new skills to meet increased demands in school.  After-school programs, particularly in low income communities, are an effective and affordable way not only to keep children safe and out of trouble, but also to keep them engaged in school.  Children in school based after-school programs benefit both academically and socially in programs that offer a diverse set of activities. “Given the challenges to children’s lives and the complex set of skills needed for work in the 21st century, we need to prepare our nations’ children to develop a broad range of core competencies from basic skills to leadership and team building skills.  We found that these after-school programs, which are not strictly focused on developing basic skills, appeared to help participants develop multiple talents and abilities that they’ll need for their future.” Jean Baldwin Grossman, lead researcher, Public/Private Ventures
According to the findings, effective after-school programs:

· positively affect student attitudes and behaviors in school and their ability to achieve learning goals - Eighty to 90% of parents polled said their children obtained new skills and became more confident learners, while 85% of parents said their children enjoyed school more, and as a result, school attendance improved.

· help students stay out of trouble -  More than 70% of parents surveyed said the programs help their children stay out of trouble and learn to settle arguments without fighting.  After-school participants were less likely to start drinking or skipping school.
· help families – 75% of parents surveyed said the programs helped their child get along with family members better.  Eighty to 90% said they were less worried about their child’s safety after school and learned to appreciate their child’s talents.  Half said their child’s participation in after-school activities helped them manage their jobs better (i.e.,  by adjusting work schedules or taking advantage of classes or job training).

Excerpts from Multiple Choices After School: Findings From the Extended Services School Initiative (a three year study conducted by Public/Private Ventures in Philadelphia PA and the Manpower Demonstration Research Corp., NY, commissioned by the Wallace-Readers Digest Funds).  Quoted from Afterschool Advocate, a media outreach newsletter published by the Afterschool Alliance, Volume 3, Issue 10, August 16, 2002.
One quarter of school-age children in the United States attend public schools in rural areas.

Why Rural Matters: The Need for Every State to Take Action on Rural Education.  Washington, D.C. : Rural School and Community Trust (2000).

“The need for quality after-school programs and summer programs is obvious, as is the gap in available services.  It would be easy to say this is someone else’s problem or responsibility, but the needs are not being met and the emotional and even physical well-being of our children is at stake.”  
Salt Lake City Mayor, Rocky Anderson, on the need for funding of his flagship after-school program in the inner city, Salt Lake Tribune, May 20, 2002.

Students in after-school programs show better achievement in math, reading and other subjects.  

High school students who participated in extracurricular activities were shown to be three times more likely to score in the top 24% on math and reading assessments than their peers who did not participate.

The Department of Health and Human Services found that students who spent no time in extracurricular activities were 49% more likely to have used drugs and 37% more likely to become teen parents than those who spend one to four hours per week in extracurricular activities.  
Safe and Smart: Making After-School Hours Work for Kids, US Department of Education and Department of Justice, 1998.  Quoted in After-School Programs, Urban Health Initiative, Seattle WA, March 1999, Research Topic Brief.
It is not the presence or absence of a particular activity that  is important.  Rather, offering children a wide array of different types of activities (such as drama, academics and homework help, snacks, games) over the course of a week appears to be the important feature.

Rosenthal, R. & Vandell, D.L. (1996).  Quality of school-age child care programs: Regulatable features, observed experiences, child perspective, and parent perspectives.  Child Development, 67, 2434-2445

244 out of the 250 poorest counties in the United States are rural.  Rural poverty has become geographically isolated in much the same way as urban poverty is often concentrated in specific urban neighborhoods.

America’s Forgotten Children: Child Poverty in Rural America.  Washington, D.D.: Save the Children (2002), p. 16.

